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SAFEGUARDING VULNERABLE ADULTS POLICY
1.
INTRODUCTION
1.1
The College fully recognises the contribution it makes to safeguarding vulnerable adults.
1.2
The aim of this policy is to establish a ‘whole College’ approach to safeguarding vulnerable adults, in order to:
· Provide a safe learning environment
· Identify vulnerable adults who are suffering or likely to suffer significant harm, and ensure appropriate action to preserve their safety both at home, at College and in the wider community where possible.
1.3
This policy has been written in consultation with Halton Borough Council Health and 
Community Directorate, and with reference to the key documents listed below (available on Halton Borough Council’s website). Halton Borough Council uses the Safeguarding Competency Based Framework developed by the University of Bournemouth and is currently developing policy and procedures for implementation.

· ‘Safeguarding Children and Safer Recruitment  in Education’  (DfES 2006)

· ‘What to do if you’re worried a child is being abused’ (Dept of Health, 2006)

· ‘Guidance for Safer Working Practice for Adults who Work with Children

·  and Young People in Education Settings’ (National Network of Investigation and Referral Support Co-ordinators)

· Halton Borough Council’s ‘Managing Allegations of Abuse Against Adults 

· Who Work With Children and Young People’ Procedural Guidance

· Halton Safeguarding Children Board Pan-Cheshire Safeguarding Procedures 

· (http://www2.halton.gov.uk/pdfs/socialcareandhealth/pancpi)
· Safeguarding Adults in Halton - Inter-Agency Policy, Procedures and Guidance (produced by Halton Borough Council) 
· Abuse or Mistreatment of Vulnerable Adults in Halton: A Worker’s Guide (produced by Halton Borough Council)
· ‘NO SECRETS’ Department of Health 2000
· Working Together to Safeguard Children (2015)

· Keeping Children Safe in Education (2015)

· What to do if you’re worried a child is being abused (2015)

· Prevent Duty Guidance (2015)
1.4 Under duties imposed as part of the Prevent Duty Guidance 2015, The College will ensure that situations are suitably risk assessed, that they will work in partnership with other agencies, that all staff are suitably trained and that IT policies will ensure that children and young people are safe from terrorist and extremist material when accessing the internet in college.  

1.5 This policy should be viewed alongside the following other College policies:
· Guidance for Safer Working Practice with Learners

· Safeguarding Children Policy

· Equality & Diversity Policy

· Anti-Bullying Policy

· Health & Safety Policy

· Whistleblowing Policy

· E-communication Policy
2.
SCOPE
2.1
Safeguarding is everybody’s responsibility and, as such, this policy applies to all staff and volunteers working in the College.  An allegation, disclosure or suspicion of abuse, or an expression of concern about abuse, could be made to any member of staff, not just those with a teaching or welfare-related role.
2.2
Similarly, any member of staff may observe or suspect an incident of abuse.
2.3
It is, therefore, imperative that all staff working for the College, in any capacity, are included in the scope of this policy.  
3.
DEFINITION OF TERMS
3.1 Adult

“Adult” in this context means a person aged 18 years or over.
3.2 Vulnerable Adult
A Vulnerable Adult  is any person age 18 or over who is or maybe in need of community care services by reason of mental / physical or learning disability/ age or illness and unable to take care of them self or unable to protect themselves against significant harm or serious exploitation.  

They may include for example, people with:
· a mental health problem or mental disorder including dementia , or people on the autistic spectrum

· a physical disability 

· a sensory impairment

· a learning disability 

· who are frail and who are experiencing a temporary illness 

3.3
Community Care Services

“Community Care Services” will be taken to include all care services provided in any setting or context.
3.4
Abuse

Abuse is ‘any behaviour towards a person that deliberately or unknowingly causes him or her harm, endangers their life or violates their rights’ (‘No Secrets’ - DoH & Home Office 2000).  Abuse is a violation of an individual’s human and civil rights by any other person or persons.  It may be intentional or unintentional and perpetrated knowingly or unknowingly and can occur as a result of premeditated exploitation, carer stress, ignorance or as a result of a developed poor practice e.g. struggling to find ways of

managing challenging behaviour or preventing harm.

Building on the concept of ‘significant harm’ introduced in the Children Act, the Law Commission suggested that:

‘Harm should be taken to include not only ill treatment (including sexual and other forms of ill treatment that are not physical), but also the impairment of, or an avoidable deterioration in, physical or mental health; and the impairment of physical, intellectual, emotional, social or behavioural development.  (Law Commission)
Section 120 of the Adoption and Children Act 2002, updates the definition of "harm" in the Children Act 1989. The addition is "including for example, impairment suffered from seeing or hearing the ill-treatment of another" (which might be helpful in pursuing domestic abuse cases, for example).  
Sometimes, a single traumatic event may constitute significant harm, e.g. a violent assault.  Often, however, significant harm occurs as a result of a number of significant events, both acute and long-standing, which adversely affect physical and psychological health and well-being.

Physical Abuse 
Physical abuse is the physical ill treatment of an adult which may or may not cause physical injury, but which causes harm to the individual’s person.  It may involve pushing, slapping, pinching, punching, hitting, shaking, throwing, poisoning, burning, scalding, drowning or suffocating, force feeding, improper administration of medicines or denial of prescribed medicines, forced isolation & confinement including a person being locked in a room or inappropriate sanctions or restraint, or inappropriate manual handling.  It may be the result of a deliberate failure to prevent injury occurring.

Neglect
Neglect is the deliberate withholding or unintentional failure to provide help or support which is necessary for the adult to carry out activities of daily living. Neglect also includes a failure to intervene in situations that are dangerous to the person concerned, or to others, particularly when the person lacks the mental capacity to assess risk. This includes ignoring medical or physical needs, failing to provide access to appropriate healthcare, social care or educational services, the withholding of the necessities of life, such as medication, adequate hydration or nutrition, and heating.
Self neglect 
This would be dealt with under the Safeguarding Adults procedures only if it occurred 
in the context of abuse or neglect by another party, e.g. if it occurred in an abusive 
situation or if it was allowed to occur or continue to occur because of neglect.


Sexual Abuse 
a) Sexual abuse involves a vulnerable adult participating in, or watching, sexual activity to which they have not consented or were pressured into consenting, or to which they cannot give informed consent.  It is not necessary for the individual to be aware that the activity is sexual.  
b)  The activities may include:
· physical contact, including penetrative or non-penetrative acts e.g. rape, buggery, indecent assault or inappropriate touch, incest, and situations where the perpetrator touches the abused person’s body (e.g. breasts, buttocks, genital area)
· non-contact activities e.g. , exposing genitals to the abused person, or coercing the abused person into participating in or watching pornographic videos or photographs.
Financial/Material Abuse 
Financial/Material Abuse is the exploitation, inappropriate use or misappropriation of a person’s financial resources or property.  It occurs when the individual is deprived of their own financial assets, for example by holding money back from the individual, obtaining money by deception, or stealing money.   It includes the withholding of money or the improper use of a person’s money or property, usually to the disadvantage of the person to whom it belongs.

Psychological and Emotional Abuse 
Psychological abuse may involve the use of harassment, bullying, intimidation, indifference, hostility, rejection, threats, humiliation, name-calling, other degrading behaviours, shouting, swearing, discrimination or the use of oppressive language.  It 
can result in feelings of low self worth.  Some level of psychological or emotional abuse is likely to be present in all forms of abuse.
Institutional Abuse
Institutional abuse can be defined as abuse or mistreatment by a regime as well as by individuals within any building where care is provided.  Examples include lack of flexibility and choice, lack of consultation, public discussion of personal matters, inadequate or delayed responses, staff overly controlling service users’ relationships and activities. 
4.
ACCOUNTABILITY
4.1
All staff, including agency staff and volunteers working in the College, are responsible for the operation of this policy.

4.2
The Designated Safeguarding Officers for the College are:

Senior Designated Safeguarding Officer: 
Programme Manager (Welfare)

           Designated Safeguarding Officers: 
        
Team Leader (Student Welfare)


                                                              
Welfare Officers                                         







       
1 Pastoral Support Worker







       
2 Programme Managers

                                                                         
1 Head of School







      
1 Enrichment Officer








(see appendix 1 for names). 

 4.3
The Senior Manager with responsibility for safeguarding is the Deputy Principal 
(Curriculum, Planning & Performance).
4.4
All members of staff have a duty to report any disclosure, allegation or suspicion of abuse, to a Designated Safeguarding Officer.  This must be done immediately that the disclosure/allegation/suspicion is made/arises. A ‘Cause for Concern’ form must also be completed, which is then held by the Safeguarding Officer dealing with the case.  This should be completed as soon after the event as possible.  
The Designated Safeguarding Officer has a duty to make a referral to Halton Borough Council Adult Social Care, in accordance with Adult Protection in Halton – Inter-agency Policy, Procedures and Guidance, whenever there is reason to suspect that a vulnerable adult is suffering or likely to suffer significant harm.
4.5 The Designated Safeguarding Officer will make every effort to attend any strategy or professionals meetings to which the College is invited, or may ask an appropriate colleague to attend on their behalf, taking along all relevant details known to the College.
4.6 The Designated Safeguarding Officer is responsible for ensuring that any actions agreed at such meetings, as indicated on minutes which will be sent out by the chair, are progressed and followed up.  
4.7 The consent of the abused person should be sought before a referral to Halton Borough Council Adult Social Care is made.  However, there may be circumstances where there is a need to overrule their wishes.  For example:
· If the person is not making an informed decision or choice, or where this is 
uncertain  
· If the vulnerable adult or others affected by the situation are in a life-threatening situation 
· If the vulnerable adult or other people are otherwise at risk 
· If a crime has been or may have been committed.
4.8 Any decision to overrule the wishes of the allegedly abused person should be recorded on the College’s Cause for Concern form, with the reasons for such a decision, and a copy should be kept in the College Vulnerable Adult Protection File, held by the Student Services Team Leader for Welfare.
4.9 In cases where the allegedly abused person wishes to self-refer to Halton Borough Council Social Care, the matter must still be referred to the Designated Safeguarding Officer, who should accordingly refer the matter to Social Care regardless of the individual’s decision to self-refer.  
4.10 The Designated Safeguarding Officer has a duty to seek advice from Halton Borough Council Adult Social Care, if unsure as to whether a referral is appropriate.
4.11 The welfare of the person concerned, including the welfare of any other vulnerable adults or children who may be at risk, must always take precedence over confidentiality.  Therefore these procedures must be followed, irrespective of any request to maintain confidentiality.
4.12 All Designated Safeguarding Officers, must be provided with appropriate staff development, training and supervision.
4.13 The Human Resources Advisors will be trained in Safer Recruitment practice and will ensure the criminal background of applicants for vacant posts are checked via the Disclosure & Barring Service and that all pre-employment checks are completed for all staff, including volunteers.  
4.14 All staff and volunteers working in the College must be given a copy of the Vulnerable Adult Protection Policy immediately upon starting work at the College, as part of their induction.  
4.15 Targeted staff and volunteers working in the College will be given appropriate staff development relating to the Safeguarding Vulnerable Adults Policy and related procedures and guidelines within their probationary period of employment and a minimum of every three years thereafter. 
4.16 All staff will receive an updated copy of the Safeguarding Vulnerable Adults Policy each time it is updated, and will undergo additional training if any significant policy changes are made.
4.17 The Head of Human Resources plus the Senior Designated Safeguarding Officer and members of the Senior Management Team will undergo Safeguarding training with specific focus on allegations against staff.  Training will be provided to governors on their responsibilities in relation to safeguarding and current legislation.
4.18 The Board of Governors shall be responsible for ensuring that the College has up to date policies in place with respect to Safeguarding Vulnerable Adults, which include procedures for handling allegations against adults working with vulnerable adults whether in a paid or voluntary capacity.
5.
ALLEGATIONS AGAINST STAFF/VOLUNTEERS
5.1 It is essential that any allegation of abuse made against a member of staff or volunteer in an education setting is dealt with fairly, quickly and consistently to provide effective protection for the vulnerable adult and at the same time support the person subject to the allegation.
5.2 Any individual who has concerns or receives information in which it is alleged that a member of staff/volunteer has:
· behaved in a way that has harmed or may have harmed a vulnerable adult;
· possibly committed a criminal offence against or related to a vulnerable adult; or
· behaved toward a vulnerable adult or adults in a way that indicates s/he is unsuitable to work with vulnerable adults
must report the matter without delay to the Principal or designated member of the Senior Management Team.
5.3  
In circumstances where the concern/allegation is in relation to the Principal, reports 
should be made without delay to the Chair of Governors.
5.4  
A safeguarding concern will always exist, and therefore these Procedures
must be followed, whenever a member of staff is observed to subject, or is accused of subjecting a Vulnerable Adult to any abusive behaviour.
5.5  
The Senior Designated Safeguarding Officer will consult with Social Care to determine:
· if there is a need to undertake preliminary enquiries and, if so, how the enquiries should be conducted or;
· if there is sufficient information available to conduct an investigation under Vulnerable Adult Protection Procedures;
· whether immediate action to protect a Vulnerable Adult is required.
5.6 In the instance of an allegation of abuse of a vulnerable adult, made against the Principal, the Chair of Governors would liaise directly with Halton Borough Council Adult Social Care.
5.7 Preliminary enquiries should be made by Designated Safeguarding Officer, after consultation with Halton Borough Council Adult Social Care.
5.8 The enquiries should be minimal to establish the facts of the allegation if these were not established or were unclear at the time the original concern was raised, i.e. date, time, place of any alleged incident, any witnesses and other relevant factors.
5.9 In-depth questioning of vulnerable adults or professionals/professional carers should not take place.
5.10 Careful records should be made regarding any concerns or allegations and actions taken in response to these.
5.11 Further consultation with Halton Borough Council Adult Social Care should then take place to establish the most appropriate next step.  
5.12 When an allegation is made a number of inter-related elements will exist (Safeguarding, Criminal Investigation, Disciplinary, Complaints).
5.13 Halton Borough Council Adult Social Care will therefore have the key role in co-ordinating the relevant elements and ensuring that all subsequent stages of the Vulnerable Adult Protection Procedures are followed. They will also be involved in the college’s decision to inform the Independent Safeguarding Authority of any relevant information.
5.14 If any individual is unhappy that their concerns are not being taken seriously within the College, they should raise their concerns with the Designated Safeguarding Officer, and consultation with Social Services must take place.
6.
MONITORING

A summary of vulnerable adult protection cases that have been dealt with by the College will be reported to each meeting of the Board’s Quality & Standards Committee.
7. PROCEDURES
Procedures to follow if a Vulnerable Adult makes a disclosure to you that may relate to abuse or possible abuse.
If a Vulnerable Adult makes an allegation of abuse to you:
You should:
· Listen. Do not interrupt.
· You MUST NOT promise the Vulnerable Adult that you will keep the matter confidential.  Explain to him/her that you have to report the matter to the Designated Safeguarding Officer, as this is your legal duty.
· Once the individual has finished speaking, it may be necessary to ask questions.
· Only ask questions if you are still unsure whether this is a Safeguarding issue.  You are not conducting an investigation; you are simply establishing the key facts.
· Only ask simple, open, non-leading questions.  E.g. if a vulnerable adult tells you they have been hurt, ask “How did you get hurt?” rather than “Did someone hit you?” 
· Once you know you are concerned enough to raise the matter with the Safeguarding Officer, don’t ask any more questions.
· Write down what has been said immediately afterwards in words used by the Vulnerable Adult and yourself to the best of your memory.  Details of the situation should be recorded on a ‘Safeguarding Cause for Concern Form’ (available from the Safeguarding Officer or on the Intranet).
· Note anything about the Vulnerable Adult which is connected i.e. any visible injuries including the position and description, the demeanour of the Vulnerable Adult i.e. crying, withdrawn.  These should also be recorded immediately afterwards 
· The matter should be immediately reported to a Designated Senior Safeguarding Officer, and all records taken should be handed over at this time.
· If in doubt seek advice from a Designated Senior Safeguarding Officer.
· The Designated Senior Safeguarding Officer will make a judgement as to whether a referral to Social Services is appropriate.  If there is doubt, then advice must be sought from Halton Borough Council Social Care.
PLEASE NOTE: If the student is distressed and you are unable to stay with them:
· Contact a Welfare Officer to stay with the individual, until the Designated Safeguarding Officer arrives.
· If no Welfare Officer can be contacted, please leave the distressed individual in the care of a member of Student Services or Programme Management.
Procedure for dealing with an incident that arises on an off-site visit/activity
· When the alleged abuser and person abused are both members of an off-site visit/activity, the primary consideration is the initial protection of the vulnerable adult.  Action to ensure this should be taken by the member of staff in charge of the visit.  Once there is no immediate risk of further abuse then a more considered approach can be taken.  
· It is also important to note that all criminal offences need to be reported. (Phone 999 for emergencies/ 101 for non emergencies). If an offence is thought to have been committed, staff should contact local police in the first instance, especially when the alleged abuser is a member of the local population.  

· Careful consideration should be given to how best to inform the learner’s parent/carer, and whether any or all of the students should be returned home.  This will depend on the seriousness of the incident, the effect on the learners and the risk present.
· The Designated Senior Safeguarding Officer, or the Duty Principal, should be consulted for advice.  When the Duty Principal makes such decisions, he or she should attempt to discuss this situation with the Designated Senior Safeguarding Officer as soon as possible.  
· When the allegation disclosed on an off-site visit relates to abuse of the student at their home, the standard procedures should be followed.  Staff should discuss the situation with the Designated Senior Safeguarding Officer at the earliest opportunity.
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Appendix 1.

Details of Designated Safeguarding Officers

	Name
	Location
	Tel. no.

	Thalia Bell 
	Deputy Principal 
	EXT 1003

	Caroline Chisnall
	Cronton Student Services
	EXT 3121

	Anna Hopwood
	Kingsway Programme Office
	EXT 1032

	Vikki Samlosfki 
	Kingsway Programme Office
	EXT 1032

	Paula Mitchell
	Kingsway Programme Office
	EXT 3104

	Rachel Clarke
	Kingsway Student Services 
	EXT 1097

	Jane Baker
	Kingsway 
	EXT 1429

	Joe Clemance 
	Kingsway Programme Office
	EXT 1163

	Mehrdad Daliri
	Cronton Programme Office
	EXT 1038

	Natalie Patten 
	Cronton Programme Office
	EXT 3149

	Sandra Snooks
	Cronton Programme Office
	EXT 3143


PLEASE NOTE – if your nearest Safeguarding Officer is unavailable, please contact any other Safeguarding Officer from the list

Useful source of information:
Halton Safeguarding Children Board website - www.haltonsafeguarding.co.uk 
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Safeguarding

Cause for Concern Form
Confidential

	Name of child/vulnerable adult:

	Gender:

(M/F)
	DOB:
	Student Ref No: 

	Does the child/vulnerable adult know you are speaking to a safeguarding officer?                    

Yes    

 No        (State reason)


	Reason for concern:

  (State what child/vulnerable adult said, or what you observed that caused suspicion. Include date
   and time of event.  Where reporting what someone has said to you, try to use as close to their 
   exact words as you can remember).  Continue on additional pages if necessary.
Category of abuse causing concern: 

(Tick any that apply)      

Physical           Neglect           Emotional          Sexual          Financial          Institutional




	

	Details of person completing this form.

Name:
_______________________________
Position:
_______________________________
Signature:
_______________________________
Date:

_______________________________


	To be completed by a Safeguarding Officer.

	State what action was taken and when (continue on additional pages if necessary).



	Name:          _______________________________
Signature:   _______________________________
Date:            _______________________________



Please input summary onto Safeguarding Spreadsheet.
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